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Attendance
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF
DIRECTORS

OF THE

WIDEFIELD WATER AND SANITATION DISTRICT

Held: Wednesday, October 17,2018, at 12:00 p.m. at 8495 Fontaine
Blvd , in Colorado Springs, Colorado, 80925.

Directors in Attendance Were:
Mark Watson, President

Mark Dunsmoor, Vice President
Frank Watson, Secretary/Treasurer
Dan Ittner, Asst Secretary

Jim Meszite, Jr., Director

Directors Absent (excused):
None.

Also in Attendance:

Steve Wilson, District Manager

Lucas Hale, Fmance Director

Joe Norris, Collins Cockrel & Cole, P.C., General Counsel
Members of the Public: Jean Smuth

President Watson noted that a quorum of the Board was present and that
the Directors had confirmed their continuing qualification to serve, and
therefore called the regular meeting of the Board of Directors of the
Widefield Water and Sanitation District to order at 12:07 p.m.

Notice of the meeting was properly posted as required by law. The
notice also mcluded the agenda items. Certification of such posting is
attached hereto

President Watson reported that general conflict of interest statements had
been received from all directors and previously filed with the Secretary
of State at least 72 hours in advance of the meeting. Copies of the
statements are on file with and available online from the Colorado
Secretary of State.
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The Board reviewed the Minutes of the September 19, 2018 regular
meeting. Upon motion duly made, seconded and unanimously carried,
the Minutes of such meeting were approved as presented.

Mr Hale reviewed with the Board the District’s financial reports
ending August 31,2018 Cash remained relatively steady despite
payments on BNR construction and dewatering projects at the
District’s wastewater plant Water revenue went down due to a wet
month in July and lower usage. Water payments went up despite
revenue going down due to commending pumping for the VA property.
Maintenance and repairs increased by $16,000 due to various small
repairs. Several annual computer and software program licenses were
renewed which lead to an increase in this expense Postage expense
budgeting has changed to a pre-paid expense due to Director Ittner’s
recommendation; this expense is now steady at about $2,600 to $3,000
a month. A purchase of meters for the District’s replacement program
was made m August for almost $29,000.

Mr Wilson mentioned that CS 2005 has recently submitted plans for
development of Rolling Hills Ranch This will be a very large
development with significant tap fees.

Mr Hale presented the Board with the preliminary 2019 draft budget and
described 1n detail the main components of the budget. A copy of the
budget presentation 1s attached hereto. Mr. Hale noted that District staff
worked hard to reduce costs as far as possible without reducing the
ability to provide reliable service. The budget incorporates moderately
aggressive projections for water sales due to an increased number of taps.
The proposed budget mcludes a request for a new maintenance
technician position and an increase in the cost of employee health
msurance Recently, the District’s budget for new taps is about 200, but
the 2019 budget has been increased to 280 based upon the actual
averages over the previous 3-year period. New construction and
facilities i the District’s system have increased depreciation
approximately 27.8%. QOverall the budget shows a decrease in operating
expenses of 12.8 %, mostly due to cost savings on the dewatering facility
and sludge hauling. Additionally, the District is budgeting for reduced
professional services expenses for legal, engineering and AFCURE. Mr.
Hale also described the capital outlay budget and capital improvement
projects planned for 2019 including a request for purchase of two
addition trucks for the District fleet, purchase of backup generators for
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District facilities, and construction of a covered parking structure, among
other various projects described in the attached presentation.

Question from Director Mesite: How long has the District been using
100,000-mile guideline for useful life of District vehicles?

Mr. Wilson. For at least the last 10-years. We do keep vehicles for
more than 100,000 miles if they are in good shape but they start to look
closely at mamtenance costs at that time and use the 100,000 mile mark
as a general guideline.

The staff’s 2019 budget proposal includes a proposal to increase water
and wastewater volume rates. Overall, the proposed rate increase is
approximately 4% for the average customer because there 1s no change
to the base rate (based on average usage is 5,500 gallons of water and
3,500 galloas of wastewater). The direct increase to the volume rates are
approximately 5.6% for water and 10% for wastewater. Mr. Hale
discussed the comparison with other utilities in the region and along the
front range 1 Colorado.

Question fi-om President Watson. Does Security’s rate shown in the
presentation mclude their mill levy increase?

My. Hale® Yes, but our assumption for purposes of this comparison is
probably low based on their assessed valuation for 2019, but the rate
comparison show should be close.

Question from Director Ittner: Is there any inclusion of funds from
the Air Force?

Mr. Hale. Only their payments on ESA for operating costs.

M. Norris. The Air Force projects are being constructed and paid for
by the Air Force and will be conveyed to the District once complete. So,
they are not included in the District’s capital budget.

Question from Director Mesite: What is the District doing when a
customer asks why their rates are going up?

M. Wilsor: Primarily due to operating expenses across the board for
general expenses Specifically, increases in employee payroll and
electric costs have been significant (blowers, pumping, etc.).
Additionally, this is the smallest proposed capital improvement budget
since 2006. In total, it’s an increase of about $2.98 a month on average.

Question f: om Director Mesite: Is there additional training necessary

for operaticn of the new PFC treatment plants?
Mr. Wilsor: No, we already have qualified operators
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Question from Director Frank Watson: Doesn’t Fountain have a
supplemental charge for PFC’s?

Mr. Hale' Yes, 1t 1s significant, but they weren’t sure if they were going
to include that supplemental charge in 2019 so it is not included in the
comparison here.

Question from Director Mesite: The CIP Budget includes $100,000
for emergency repairs. Is this based on historical information?

Mr. Hale® Yes, 1t is based on historical numbers of the costs for actual
emergency repairs.

Mr. Wilson noted that everything was good except there is a backlog on
repais and work orders. The District put out a community update/survey
onlme to get feedback on their public relations efforts. This information
will help better serve the customers of the District.

The wastewater BNR construction project is approximately 70%
complete, all equipment is on-site now. The AS-1 PFC treatment facility
will be complete by the end of the year. The COLA development and
associated Sewer Easements are making some progress.

Mr. Norris added that once the COLA/Sewer Easements are completed,
he expects that COLA construction to start quickly after. They are
already making progress on pre-construction work for the offsite water
mprovemeants

Jean Smith liked that the information sheet to customers came in the
mail separately from the regular bill. Doing so, caught her attention. Ms.
Smith requested that the District continue to educate and put out
information regarding PFCs, even if some of the customers are hostile.
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Mr. Norris reminded the Board of the upcoming Thanksgiving holiday
and the tentative plan to cancel the regular meeting on November 21,
2018 and re-schedule to a special meeting the following week at 12:00
pm on November 28, 2018. After further discussion and upon motion
duly made, seconded, and unanimously carried, the Board cancelled the
regular meeting set for November 21, 2018 and directed that a special
meeting be held on November 28, 2018 at 12:00 pm.

Question from Director Mesite: Requested that Mr. Wilson update the
listing of Citizen’s Advisory Committee members on the District’s
printed bills

My. Hale: Responded that they plan to after they have used up the
previously purchased print order so they do not go to waste.

There bemg no further busmess to come before the Board, the meeting
was adjourned at approximately 1:45 p.m.

e

Secretary
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